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Welcometo Merge's Monthly Mega-Minute - abite-sized, yet substantial and practical,
nugget of information that you can use immediately to enhance your professional and personal
success.

Thisissue of Merge's Monthly Mega-Minute may be FREELY distributed to friends,
colleagues, and discussion groups, aslong as the entireissue isincluded. You may use
excerpts of it in your print, electronic, or other publications, as long as the following bylineis
also included:

Merge Gupta-Sunderji turns managersinto leaders. Through engaging keynotes and
facilitated workshops, she gives people specific and practical tools to achieve leadership and
communication success. Contact her at www.mergespeaks.com or 403-605-4756

L eader ship lessons from a mountain

Earlier this year, | had the opportunity to visit Denali National Park in Alaska and get up-close-
and-personal with Mt. McKinley, the highest peak in North America. Now, spectacular
mountains are nothing new to me; after all | make my homein Calgary, Alberta, Canada which
isnestled in the foot of the Canadian Rockies. But Mt. McKinley was unique not only in its
height, but also because of the way it stands out amongst the other topography around it. And
given that Mt. McKinley’s peak is shrouded in cloud at least two-thirds of the time, we were
especialy fortunate to visit on a day when the skies were clear and the view fantastic.

All of which contributed to our excitement, and caused me to get into awhimsical discussion
with our local guide about what advice a mountain might give usif it could speak. Hereisour
list:

» Reach for the sky and attain new heights.

* Enjoy the view while you climb to the top; there is beauty as far as the eye can see.

* Haveapoint. Get to the point.

* Bepatient in your journey; majestic mountains were not created overnight.

* Beuplifting; help others scale the summit aongside you.

| found thislist in afile folder on my desk just afew daysago. Asl smiled my way down the
list and recalled happy vacation memories, it occurred to me that these lessons from our
mountain are also sage advice for leaders.

So what would you add to my “leadership lessons from a mountain” list? Join the conversation
online at my blog: www.mergespeaks.com/blog.
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