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Ah, young people today, 
commonly referred to 
as Millennials, roughly 
between the ages of 23 and 

35. Numbering approximately 6.5 million 
in Canada, most of them are already in the 
workforce, some of them perhaps even in 
your company. Millennials make fantastic 
employees, but they get a bad rap.

As a group, they are the most creative, 
adaptable, realistic, tolerant, and 
technologically-savvy group to ever enter 
the workforce. If you were a child of the 
sixties, then you know that you changed 
the world and made it a better place. 

Millennials, who grew up watching you, 

have the intelligence, the technology, and 

the numbers to go even further! 

NEw-woRLD LoyALTy LooKS 
DiFFERENT ThAN iT DiD BEFoRE 

And that lament about lacking loyalty, 

not entirely true. Millennials can be very 

dependable and reliable, but loyalty has 

a different meaning than it might have 

had twenty or even fifteen years ago. 

Young people have grown up in a world 

where layoffs were common. They have 

witnessed their parents, aunts, and uncles 

get terminated from companies with nary 

a nod to their years of service. So they think 
of being tied to an organization in terms of 
months, not years. 

This is exactly the mental shift you need 
to make. If for no other reason, than to 
maintain your sanity. As a people leader, 
you can no longer look at yourself as a 
manager of a career employee who leaves 
with a gold watch at the age of 65. Instead, 
you need to view yourself differently – 
more as the manager of a sports franchise 
where everyone is a free agent. 

With new-world loyalty in mind, here 
are three specific ideas that you can use to 
recruit Millennials and capitalize on their 
potential.

ENGAGE ThEM
These young people are not used to 

being bored. In fairness to them, their 
childhoods were completely scheduled 
– hockey, baseball, karate, dance lessons 
– with no unstructured time in which 
to switch off, so they are accustomed to 
being constantly engaged. Give them 
change: modify their responsibilities 
frequently; rotate them in assignments 
more often. Even more than variety, they 
want to be passionate about what they are 
doing, so look for that during the hiring 
process. Choose only people who are truly 
enthusiastic about what your company 
does. That will help you weed out the two-
month employee who just needed a quick 
job while he looked for something else. 
Make work fun. Take employees on work-
related trips and offer opportunities to 
learn. Tap in to their techno-knowledge by 
letting them work with your construction 
software or other new technology. Engage 
them.
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oFFER ThEM FLExiBiLiTy
For most Millennials, there is no 

separation between work and play, they 
are simply two sides of the same coin. 
So flexibility in working conditions is a 
very important motivator. As a veteran 
in the workplace, you might have talked 
about work-life balance, but this is the 
first generation to truly live and breathe 
it. As crazy as this might sound to you, 
be willing to adjust schedules for their 
social engagements. Whether it is softball 
practice or attending a concert, to a 
Millennial, they are equally as important 
as the paying job. While that may sound 
outrageous at the outset, on the plus side, 
it also means that they’re willing to give 
you flexibility when you require it. The 
give-and-take goes both ways.

GiVE ThEM FEEDBACK, FREqUENTLy
Everyone likes to get feedback from 

the boss and know where they stand, and 
Millennials are no different — except they 
want it more than others. They’ve grown 
up in a highly-connected environment, 

used to receiving instantaneous feedback 
from parents, teachers, and coaches, and 
accustomed to asking questions and 
sharing opinions. So they want to know 
how they are doing. Frequently. A June 
2016 Gallup poll showed that employee 
engagement was highest for those who 
met with their manager at least once 
per week, or more often. Sure, that may 
frustrate some of the older guys on the 
job site who grew up in a world where no 
news is good news. But bottom line: if you 
don’t adapt, your young employees won’t 
stay long.

MAKE ThE MENTAL ShiFT
Ultimately, your success with today’s 

young worker will come from shifting 
how you view them. Don’t think of them 
as long-term employees that will be 
here for years (almost all of them won’t); 
instead, view them as while we have them. 
Think of them as the really nice house 
guests whom you want to stay, but you 
know will eventually leave. Ironically, if 
you regard them in this light, they will 

probably stay longer than you expected. 

Anecdotally, recent research and 

evidence is showing that employees 

who leave for new opportunities often 

return later for another short stint (or 

two) to companies with whom they have 

maintained positive relationships. If you 

can make the mental shift, that’s not a 

bad thing, as those who return usually 

bring alternate perspectives and broader 

experience.
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